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What started as a vehicle destined for the scrap yard is now one of the most powerful teaching tools at Toyota
Kentucky’s 4T Academy (Team, Teach, Together, Toyota).

At Toyota, every vehicle tells a story. Most follow a familiar path, rolling off the line, heading to a dealership
and eventually into a customer’s driveway. But some stories take a different turn.

This one started with a damaged completed vehicle (DCV), a vehicle that becomes compromised and cannot be
repaired, sold or licensed. By the book, the vehicle’s future was already decided.

But what if it didn’t end there?

Terrell Foley, an analyst II in employee development and training at Toyota Kentucky, understood the DCV
process inside and out, including how vehicles are dispositioned, what qualifies for donation and how rare it is
for a DCV to find a second life. That knowledge led to a simple but powerful question. What if this vehicle
didn’t get crushed? What if it became something more?

Instead of viewing the DCV as a loss, Foley saw it through a Toyota lens. What value remains, and how can we
learn from it?

Guided by Foley’s idea and supported through cross-functional collaboration and proper approvals, the DCV
was donated to Scott County schools and the 4T Academy, giving the vehicle a second life not as a product but
as a platform for education.

At the 4T Academy, the DCV has become far more than a static display. It’s now used to:

Teach automotive and manufacturing curriculum.
Give students hands-on experience with a real Toyota vehicle, identifying systems, understanding build
processes and seeing quality principles up close.
Demonstrate real-world quality and safety concepts, turning the very issue that made the vehicle
unsellable into a lesson in why standards, procedures and countermeasures matter.
Connect classroom learning to Toyota business practices.

Students see how problems are identified, escalated, documented and resolved, and what happens when they’re
not. In other words, the DCV is a teaching case study on wheels.

To extend its impact beyond the classroom, the vehicle received a custom 4T Academy wrap, transforming it
into a rolling billboard for student development and workforce readiness. The wrap features bold branding and a
QR code, allowing anyone who sees the vehicle to instantly learn more about the program. Whether on campus
or at events, it sparks curiosity and starts conversations.

The real win is for the students. What began as a damaged vehicle is now real-world learning, authentic Toyota
context and a tangible example of problem-solving in action. At 4T Academy, students don’t just hear about
quality, safety and continuous improvement. They can see it, touch it and learn from it.

The project reflects a cross-functional effort, including the Production Engineering and Manufacturing Center
TILT Lab in Georgetown, which supported coordination, design and installation.
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